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Martin Family Initiative (MFI)

• Established in 2008

• 10 full-time and 7 part-time staff

• Projects in 85 schools in the 2016-17 school

year in eight provinces

• Keys to success:

– identifying partners who want to support

Indigenous student achievement

– implementing unique and effective programs in

First Nations and provincially-funded schools
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Wiiji Kakendaasodaa: Let’s All Learn

(Model School Literacy Pilot Project)

• Ability to read and write competently by the end of Grade 

3 is a key determinant in graduating from high school 

[Hernandez (2011); Lesnick, Goerge, Smithgall, Gwynne 

(2010)]

• Five-year Pilot Project, started in 2009 helped teachers

and principals in Chippewas of Kettle & Stony Point First

Nation and Walpole Island First Nation schools to

improve students’ achievement in literacy

• Partners: First Nations, universities, DSBs, Ministry of

Education, the Lawrence and Judith Tanenbaum Family

Foundation and the Pathy Family Foundation
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Strategies

• Targeted training for teachers about the most effective

ways to teach reading and writing

• Between 2009 and 2014, MFI and the schools worked

with Dr. Julia O’Sullivan, former Dean of OISE, and

Vaughan Stoyka, a teacher from Peel DSB

• With on-going support of educators, parents, Chiefs and

Councils, and community members MFI provided books,

resources, and stressed the need for the schools to

develop and implement culturally-relevant content
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Language

• A key focus: ensuring Native Language

teachers participated in the training

sessions to help them improve their

teaching and evaluation skills

• Teachers reported: pedagogy  and 

students’ language skills were enhanced
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Culture

• Schools led initiatives to strengthen the

knowledge of use of traditional cultural

activities in the schools

– input and involvement from Elders, the

community’s Knowledge Keepers, parents

and teachers to integrate traditional and oral

knowledge into the curriculum and everyday

classroom practices
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Grade 2, Hillside School

Kettle & Stony Point First Nation
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Summary of Results

• When the project began, most students did not meet the
provincial standards in reading or writing

• When the project ended, most students met or
exceeded Ontario provincial standards

• Each school exceeded provincial achievement levels at
times

• Speech and language: decreased from 49% to 19% (SK
to Grade 3)

• Special education: decreased from 24% to 4% (Grades 4
to 6)

Conclusion: with effective teaching First Nations students
can excel as speakers, listeners, readers and writers in two
or more languages and enjoy the associated cultural,
social, educational and economic benefits
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Expansion 
• Federal Government recognized the significant

impact the pilot Model School Literacy Project
had on student success

• Funding was provided in the March 2016 budget.

• 18 schools plus the 2 pilot schools
– 6 schools in 2016; 6 schools in 2018; 6 schools in

2020.

• Each school will be supported for 4 years, plus
2 years of sustainability assistance

• Technology used to link schools, provide training
sessions, enable cohort educators to do planning
and share resources
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Key Elements

• 100-minute uninterrupted literacy block

• Implementing effective teaching and 
assessment skills

• Purchase of teaching and evaluation 
resources

• Mentoring for principals

• Classroom and school libraries

• Support for community and parent 
engagement activities
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Advice

• Partnerships

• School-based programs to boost student 

success and self esteem

• Mentoring of high school students

• Public awareness
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Contact

Dr. Carlana Lindeman 

clindeman@themfi.ca

MFI Website: www.TheMFI.ca

Model School Final Report: Wiiji Kakendaasodaa: 

Let's All Learn - the Model School Pilot
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